Micro-Finance
Amelia knelt in the tilled field
and peered at the ground in the
dim half-light of the moon.

Clouds scurried across the sky,
temporarily blocking her view.
She bent almost double and
lowered her face to the ground
in an effort to see what she was
looking for. The smell alerted her
before anything else and after a
moment, her eyes adjusted, and
she could just make out the
roughly circular shape of the

oxen’s manure. Starting
with the edges, she began
to roll the dung into an
elongated bundle that
would be easy to carry.
Amelia set the finished roll
into the large clay bowl she
had brought for just such a
purpose and went
searching for the next
piece. She bumped into
another woman in the dim
light who
snarled at her
to get her own,
before finding
more of the
highly valuable
and unclaimed
manure.
A cold wind
blew down
from the mountains and caught at her
dress. She shivered as it
passed. The breeze and the
falling temperatures threat-

ened to leach the heat from her
frail body before she finished
“Starting with the edges, she
began to roll the dung into
an elongated bundle that
would be easy to carry.”

the job. It would warm up by
morning, but any night in the
mountains was cold. The weak
moonlight shone down on
them again as the wind hurried
the clouds away.

Amelia was careful not to bump
into any of the other women
workers as she looked for
another clump. They were day
laborers like her, tilling the
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fields in the day and
to organize themselves in such a
“She and the other women had
searching them for manure
way that not a cent of the
worked hard to build trustworat night. Ox manure held
micro-loan fell through the
thy relationships with their
value for cooking fires.
cracks. The village corporation
village leadership team and to
organize themselves in such a
What little they didn’t use
was the result.
themselves they could sell way that not a cent of the micro- Steeling her nerve, Amelia got up
loan fell through the cracks.”
in the cities and to their
in front of the group and made
neighbors and perhaps
her pitch for the use of funds. She
including Amelia, who have
make enough to see their
would start a fruit and vegetable
met together for months or
families through for a time,
even years to discuss
though there was precious
and vote on who gets
little to go around on nights
the next funding and
like these. After finding,
have all covenanted
rolling, and placing three or
together to make the
four more bundles in the clay
payment for any
bowl, Amelia set the heavy
payments not paid
container on her head and
back to the group. She
made the long trek home.
and the other women
She would later mix the
had worked hard to
manure with straw and put it
build trustworthy
out in the sun to dry
selling business. It would be very
relationships with their
thoroughly, and then stack
similar to what she did now, but
village leadership team and
the pieces into a round shape
without crawling around in the dirt
resembling a little thatched
and sorting ox manure with her
building.
hands. The group listened intently to
After yet another day in the
fields, and still more
manure collecting, it was
time. Today was Amelia’s
turn to pitch her small
business idea to her village
corporation. The “village
corporation” was the name
taken by a group of women,

her speech, and she smiled as finally
sat to hear their thoughts and wait
for the vote that would decide if this
would be the next project they
would invest in as a group. The work
brought dignity where for some time
she’d had none. If they expected her
to work, work she would, and she
would thrive.
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Like Amelia, millions of
women gather dung with
twigs and crop residues to
prepare cooking fuel. Often,
they sell those cow dung fuel
cakes to survive or add some
income to their families.

business. This requires a
small investment of about
$ 100 – 150 and gives a
good return. One can
easily sell for $ 7 to 10 in a
day, and he or she can
make $ 2 to 3 as profit out
of this small business. This
doesn’t require huge
capital or rent, electricity,
etc. The average income
for a family "all working
together" is $1.00 to $1.25
per day, so you can see
one can potentially double
their income and become
self sustainable with a
small initial investment.
There are many other
areas where Micro-loans

They work as agricultural
laborers in the field to feed
their families as well as use
that cow dung to make fuel
for their families and others.
Collecting dung in the country is ‘women’s work’ and is
considered a lower caste job
with no dignity.
Buying fruits and vegetables
from the wholesale market
and selling them house to
house or door to door is a
good option for small

can be given including a bicycle repairing store, agriculture (for farming, buying seeds and fertilizer),
Paper cups and plate making,
buying irrigation water pumps, Rice
& wheat selling, Fish selling, street
food corner, fresh juice center, etc.,
At present India is facing a massive
problem of unemployment and
under-employment, micro-finance
is the way forward to provide jobs
or self-employment to these
people.
The tricky part of helping the poor
micro-finance is knowing and
working with people we can trust.
We have developed those relationships over the past decade and are
looking to carry out several of these
micro-loans in the coming years.
Written by, Michael Eash
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