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The Elephant Project 

Bethany started working in the 
“assisted care community” by 
cleaning rooms and waiting on 
tables in the dining room. Being 
physically fit and very outgoing, 
it didn’t take long before she  

became the “activities director” 
for one of the best assisted care  
facilities in the northwest.   
 
She knew that having 
“meaningful activities” makes 
for happier and healthier grand-
mas and grandpas AND even  
extends their lifetime.   
 
In a very real sense, giving the 
seniors something to be excited 
about is the ‘key to everything’.   
It gives the clients a longer life to 
spend with their loved ones and it 
helps their retirement center by 
keeping the facilities “full” with 
happy, paying customers.   

 
§*§*§*§*§*§*§*§*§*§*§ 
 
Meanwhile in India:
…..Anika had the oppor-
tunity to get a good educa-
tion and became a ‘health 
care worker’ about a dec-
ade ago.   
 
Her challenges are very 
different from Bethany’s.  
She is working mostly 
with migrant farm work-
ers. Her clients have not 
been educated and know 

only one trade, 
“farming”. Her clients 
also are poor and own 
neither the land nor 
the animals they tend.  
In addition, farm work 
is very seasonal and 
times like winter or 
mid-summer, it’s “too 
late to plant” and “too 

early to harvest”.     Often, there 
are more days     sitting around 
waiting for work than there are 
“work days”. 
An entire family of 4 or 5 all 
working together will earn be-
tween $1 and $2 per day.  There 

is no “unemployment insur-
ance”, so if you don’t 
work, you don’t eat!   
 
It seems to Anika, that 
some ‘part-time work in 
another trade’ would be a 
great help. 
 

 

“In a very real sense, giving 

the seniors something to be    

excited about is the             

‘key to everything’.”   
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On one of my trips to India, I 
saw a tailoring factory using 
the latest hybrid sewing ma-
chines. One of the items being 
produced was this elephant.  I 
bought this cute little guy 
home. 

 
While pondering the two 
worlds of Bethany and Anika, 
I came up with an idea.  
“What if we brought Bethany 
and Anika together in a pro-
ject that would be mutually 
beneficial to people in two 
different countries?” 
 
That is exactly what the 
“Elephant Project” is doing!   
 
First, with the help of my inter-
national partners in India, we 
set up a tailoring school for 
Anika in a rural village. We 
hired a “master tailor” to be the 
instructor. We purchased six 
“foot powered” treadle sewing 
machines, (because there is no 
electricity in villages like   
Anika’s). 
 
We set about to train as many 
Indian nationals as possible in 
what the Indians call 
‘stitching’.  Only women 

showed up, so we use other 
projects to engage the men.  
We started teaching two 
sessions each day, over 6 
month training courses 
(often the women sharing 
the machines).   
 
The students learned all of 
the basics of sewing  
including making patterns 
and creating items of  
clothing for themselves and 
family members.   
 
This is all provided at no 

cost to the participants; we 
provide everything  
including the material, 
thread, and all equipment.  
 
Upon graduation, we gave 
them patterns for the 
“elephant project” and had 
a sewing contest. The 3  
finalists were employed to 
cut out and assemble 
“deflated elephants”.  
 
They ship the flat and un-
stuffed elephants to us in 
America and we take them 

to the “finishers” to “bring them to 
life”.   
 
Activity Groups like Bethany’s stuff 
and complete the elephants by add-
ing the eyes, ears, tails, and the  
decorative belly band. 
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Meanwhile, our senior men here in 
America are busy producing the 
plaques that honor the women in 
both continents and tell the story of 
both the Indian lady who produced it 
and the Finisher who completed it.  
 
The elephants and matching plaques 
are sold at fund-raising events as   
artisan projects and the funds help us 
start new tailoring schools, provide 
children’s education, provide clean 
water, and provide adult literacy 
training for the very poor in India.    
 
We need more sewing groups and in-
dividuals to “finish” the elephants, 
we also need men to construct the 
plaques, and donations are always 
welcome.   
 

For More  information on the  
Elephant Project, please contact us at 
GHN@GlobalHelpsNetwork.org or  
www.GlobalHelpsNetwork.org 

 

“What if we brought  
Bethany and Anika      

together in a project that 
would be mutually      

beneficial to people in two 
different countries?” 
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